CASE STUDY: CHEMICAL COMPANY MAINTENANCE SERVICE FORM

= This is a three-part form with a bar code on each part. It is designed to facilitate fast and

accurate equipment maintenance which is essential to the company’s performance and its
ISO 9000 compliance.

# The Maintenance Department begins the process by describing the particular problem,
and that information is printed on the form.

= Next, depending on the particular problem, one or more members of the
maintenance staff completes the necessary work.

» The maintenance work is recorded, and the bar code is scanned.

* Once the work is completed, the maintenance supervisor, the originator of
the request and the Maintenance Accounting Department receive hard copies
of the form.

# The bar code makes it possible to have a tracking record of the
maintenance work. The bar code also allows for highly accurate
recording of information, which is critical to ISO 9000 compliance.
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